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PRE-SCHOOL LEARNING ALLIANCE 
LEGAL AND ADMINISTRATIVE INFORMATION 

YEAR ENDED 31 MARCH 2022 
 

 
 
The charity is NQRZQ�DV�WKH�(DUO\�<HDUV�$OOLDQFH��7KH�OHJDO�HQWLW\¶V�QDPH�UHPDLQV�WKH�3UH-school Learning 
Alliance. 
 
BOARD OF TRUSTEES 
 
The trustees of the Pre-VFKRRO�/HDUQLQJ�$OOLDQFH�DUH�WKH�FKDULW\¶V�WUXVWHHV�XQGHU�FKDULW\�ODZ�DQG�WKH�GLUHFWRUV�
of the charitable company. The members of the Board of Trustees who have held office during the year and 
to the date of signing this report 
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PRE-SCHOOL LEARNING ALLIANCE 

TRUSTEES’ ANNUAL REPORT (CONTINUED) 
YEAR ENDED 31 MARCH 2022 

 

 
Objectives and activities (continued) 
 

Our activities (continued) 
Our vocational, literacy and other skill-based training courses provide opportunities for young people and 

adults to undertake or develop careers in early years and many wider roles. 

The Alliance delivers affordable, flexible and high-quality early years provision through its portfolio of nurseries 

and pre-schools. These all operate around a core belief that parents are the first and foremost educators of 

their 
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PRE-SCHOOL LEARNING ALLIANCE 
TRUSTEES’ ANNUAL REPORT (CONTINUED) 

YEAR ENDED 31 MARCH 2022 
 

 
Achievement and performance (continued) 
 
Provision of care and education services (continued) 
95% of our settings are rated 9/10 or higher based on reviews by parents and carers on daynurseries.co.uk, 

the leading early years providers website.  

All of RXU� VHWWLQJV� SODFH� D� VWURQJ� HPSKDVLV� RQ� HQJDJLQJ� SDUHQWV� WR� VXSSRUW� WKHLU� FKLOGUHQ¶V� OHDUQLQJ� DQG�

development. For example, Happitots and Arbury nurseries have successfully engaged parents and children 

in tree planting activities with the support of the Woodland Trust. These activities help parents to meet each 

other and develop their own friendship/support networks whilst also encouraging parents to try planting 

activities with their children at home. The manager at Puddlebrook has set up a weekly baby and toddler group 

for local parents which provides informal support for parents and acts as a feeder to formal pre-school 

provision. 

Projects which link our settings to the community are becoming ever more essential as the cost of living crisis 

intensifies. Examples of support include the continued use of the Fair Share scheme to provide food and 

WRLOHWULHV�WR�IDPLOLHV��FKLOGUHQ¶V�FORWKHV�VZDSV�DQG�ERRN�DQG�WR\�OLEUDULHV�   

 
Outreach services for children and families 

Our staff have identified that many of the new services introduced during the pandemic will have lasting 

benefits for families beyond the period of lockdown restrictions, particularly for those with multiple challenges. 

2XU�&KLOGUHQ¶V�&HQWUH�VWDII�DQG�RXWUHDFK�ZRUNHUV�QRZ�URXWLQHO\�EOHQG�in-person support with on-line provision, 

H[WHQGLQJ�DFFHVV�WR�VHUYLFHV�DQG�HQVXULQJ�WKH\�PHHW�IDPLOLHV¶�QHHGV�DQG�FLUFXPVWDQFHV��7KH�$OOLDQFH�KDV�

seen demand for its support services increase as the pressure on families intensify. 

This increase reflects the findings of the Nuffield Foundation, who in May 2022 reported that: 

µPressures on many parents of young children have been increasing over the last 20 years and have intensified 

during the pandemic. Some of these pressures are financial and will be increased further by the cost of living 

crisis, putting young children’s well-being and development at risk. (Time for parents. Nuffield Foundation 2022 

part of the Changing face of early childhood in Britain series) 

12,826 early years support sessions were provided to families through our Best Start Early Years and Family 

Service in Lincolnshire. There was an increase in the number of families accessing outreach provision from 

55.3% to 58.2% showing the need of services for families. Parents reported that:
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PRE-SCHOOL LEARNING ALLIANCE 
TRUSTEES’ ANNUAL REPORT (CONTINUED) 

YEAR ENDED 31 MARCH 2022 
 

 
Achievement and performance (continued) 
 
Sector support, membership and policy development (continued) 
Too Little Too Late /DXQFKHG�LQ�0DUFK������WR�FRLQFLGH�ZLWK�WKH�SXEOLFDWLRQ�RI�WKH�JRYHUQPHQW¶V�6(1'�*UHHQ�

Paper, focused on the financial challenges faced by providers supporting children with special educational 

needs and disabilities (SEND). It found that 92% of providers have had to fund additional support for children 

ZLWK�6(1'�RXW�RI�WKHLU�RZQ�SRFNHWV��ZLWK�����VD\LQJ�WKH\�GR�VR�µUHJXODUO\¶��ZKLOH�����VDLG�WKH\�GRQ¶W�UHFHLYH�

funding specifically to support SEND provision.   

In June 2022, the Alliance launched the #WeAreEducators campaign: a positive, empowering campaign that 

aims to help those working in the early years highlight to parents, local communities and policymakers the 

unique importance of the early years, and the role that our workforce plays in shaping childUHQ¶V�OLYHV��������
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PRE-SCHOOL LEARNING ALLIANCE 
TRUSTEES’ ANNUAL REPORT (CONTINUED) 

YEAR ENDED 31 MARCH 2022 
 

 
Plans for the future 
 
As part of our 2021-24 strategic plan commitment to support children and vulnerable families¶�HQJDJHPHQW�

with effective learning and development in the home we will launch a Parental Engagement Project. Over three 

\HDUV�LW�ZLOO�GHYHORS�DQG�GHOLYHU�UHVRXUFHV�DQG�VXSSRUW�GLUHFW�WR�SDUHQWV�DQG�GHYHORS�SUDFWLWLRQHUV¶�DELOLW\�WR�

engage positively with parents in settings. The project will set targets for practitioner and parental participation 
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Financial review 
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PRE-SCHOOL LEARNING ALLIANCE 
TRUSTEES’ ANNUAL REPORT (CONTINUED) 

YEAR ENDED 31 MARCH 2022 
 

 
Statement of Trustees’ Responsibilities (continued) 
 
In preparing these financial statements, the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities Statement of Recommended Practice; 

 make judgments and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charitable company and the group will continue to operate. 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
WKH�FKDULWDEOH�FRPSDQ\¶V�DQG�WKH�JURXS¶V�WUDQVDFWLRQV�DQG�GLVFORVH�ZLWK�reasonable accuracy at any time the 
financial position of the charitable company and the group and enable them to ensure that the financial 
statements comply with the Companies Act 2006, the Charity (Financial statements and Reports) Regulations 
2008 and tKH�SURYLVLRQV�RI�WKH�FKDULWDEOH�FRPSDQ\¶V�FRQVWLWXWLRQ��7KH\�DUH�DOVR�UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�
the assets of the charitable company and the group and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
LQFOXGHG�RQ�WKH�FKDULWDEOH�FRPSDQ\¶V�ZHEVLWH��/HJLVODWLRQ�LQ�WKH�8QLWHG�.LQJGRP�JRYHUQLQJ�WKH�SUHSDUDWLRQ�
and dissemination of financial statements may differ from legislation in other jurisdictions. 
 

The following statements have been affirmed by each of the trustees of the charitable company in office at 
the date of this report: 

 so far as each trustee is aware, there is no relevant audit information (that is, information needed by the 
FRPSDQ\¶V�DXGLWRU�LQ�FRQQHFWLRQ�ZLWK�SUHSDULQJ�WKHLU�UHSRUW��RI�ZKLFK�WKH�FRPSDQ\¶V�DXGLWRU�LV�XQDZDUH��
and 

 each trustee has taken all the steps that he/she ought to have taken as a trustee in order to make 
himself/herselI�DZDUH�RI�DQ\�UHOHYDQW�DXGLW�LQIRUPDWLRQ�DQG�WR�HVWDEOLVK�WKDW�WKH�FRPSDQ\¶V�DXGLWRU�LV�DZDUH�
of that information. 

 
This confirmation is given and should be interpreted in accordance with the provisions of section 418 under 
Companies Act 2006. 
 
 
Auditor 
 
Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. 
 
This Annual Report of the Trustees, under the Charities Act 2011 and the Companies Act 2006, was approved 
by the Board of Trustees on 22 September 2022 including approving in their capacity as company directors 
the Strategic Report contained therein, and is signed as authorised on its behalf by: 
 
 
 
 
Sophie Ross 
Chair 
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Independent Auditor’s Report to the Members of Pre-school Learning 
Alliance 

Opinion 

We have audited the financial statements of Pre-school Learning Alliance for the year ended 31 March 2022 
which comprise the Consolidated Statement of Financial Activities (SOFA), the Consolidated and Charity 
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statements are prepared is consistent with the financial statements; and 

 WKH�VWUDWHJLF�UHSRUW�DQG�WKH�GLUHFWRUV¶�UHSRUW�LQFOXGHG�ZLWKLQ�WKH�WUXVWHHV¶�UHSRUW�KDYH�EHHQ�SUHSDUHG�
in accordance with applicable legal requirements. 

https://www.frc.org.uk/auditorsresponsibilities
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PRE-SCHOOL LEARNING ALLIANCE 
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
 (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
  

 
 
Notes
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PRE-SCHOOL LEARNING ALLIANCE 
CONSOLIDATED CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
 
 Notes 2022 

£’000 
 2021 

£’000 
     
     
Net cash (used in)/from operating activities 19(a) 1,478  (1,673) 
     
Cash flows from investing activities:     
Interest from investments  115  105 
Purchase of equipment  (164)  (221) 
Cash invested in year  (610)  (134) 

     
Net cash generated used in investing activities  (659)  (250) 

     
Change in cash and cash equivalents in the 
reporting period 

 
819 

 
(1,923) 

     
Cash and cash equivalents at the beginning of 
the reporting period 

 
5,174 

 
7,097 

     

Cash and cash equivalents at the end of the 
reporting period 

 
19(b) 

 
5,993 

  
5,174 

     
     
     
     
     

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

The notes on pages 19 to 42 form part of these financial statements. 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2022 

 

 
  
1.  ACCOUNTING POLICIES 
 

(a)  Basis of preparation  
 
The financial statements of the Charity, which is  a public benefit entity under FRS 102, have 
been  prepared under the historical cost convention, as modified by the revaluation of 
investments, in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the  
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities 
SORP (FRS 102)) and the Companies Act 2006.  
 
The charity is a private limited company (registered number 4539003), which is incorporated and 
domiciled in the UK and meets the definition of a public benefit entity under FRS102. The address 
of the principal place of business is 50 Featherstone Street, London EC1Y 8RT. The financial 
statements include those of thH� FKDULW\¶V� VXEVLGLDU\� FRPSDQy Pre-school Learning Alliance 
Trading Limited [registered number 2417619] which has been consolidated on a line-by-line 
basis.  
 
The legal ownership of the freehold property occupied by the charity vests in the Pre-school 
Learning Alliance Property Trust Corporation, a nominee company limited by guarantee. 
 
$IWHU�UHYLHZLQJ�WKH�JURXS¶V�IRUHFDVWV�DQG�SURMHFWLRQV��WKH�WUXVWHHV�KDYH�D�UHDVRQDEOH�H[SHFWDWLRQ�
that the group has adequate resources to continue in operational existence for the foreseeable 
future being a period of not less than twelve months from the date that the financial statements 
were approved. The trustees therefore continue to adopt the going concern basis in the 
preparation of its consolidated financial statements. 

 
 (b)  Critical accounting judgements and key sources of estimation uncertainty 
 

,Q�WKH�DSSOLFDWLRQ�RI�WKH�FKDULW\¶V�DFFRXQWLQJ�SROLFLHV, trustees are required to make judgements, 
estimates and assumptions about the carrying values of assets and liabilities that are not readily 
apparent from other sources. The estimates and underlying assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates. 
 
The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised if the revision 
affects only that period or in the period of the revision and future periods if the revision affects the 
current and future periods. 
 
The key sources of estimation uncertainty that have a significant effect on the amounts 
recognised in the financial statements is 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
1.   ACCOUNTING POLICIES (continued) 
 
 

(c) Recognition of income and expenditure (continued) 
 

Grants and contracts received are recognised in line with service delivery when the conditions for 
receipt have been met.  Where amounts received are made for service delivery in future 
accounting periods, they are deferred and recognised in those future periods.  Grants for 
immediate financial support and receipts to reimburse costs previously incurred, are recognised 
immediately. Government grants which constitute exchange agreements are accounted for as 
unrestricted. 
 
Donated services are recognised as income where the benefit to the charity is reasonably 
quantifiable and measurable. They are valued at open market value, ie what it would have cost 
the organisation to acquire the same or similar products or services on the open market. An 
equivalent amount is also included as expenditure under the appropriate heading in the 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
1.   ACCOUNTING POLICIES (continued) 

 
(g) Financial instruments (continued) 

 
Basic financial liabilities, including trade and other creditors, are initially recognised at transaction 
value and subsequently measured at amortised cost using the effective interest method. If the 
arrangement constitutes a financing transaction the debt instrument is measured at the present 
value of the future receipts discounted at a market rate of interest. Trade creditors are obligations 
to pay for goods or services that have been acquired in the ordinary course of business from 
suppliers. Trade creditors are classified as current liabilities if payment is due within one year or 
less. If not, they are presented as non-current liabilities. 
 
At the balance sheet date the charity held financial assets (cash and bank balances, trade 
debtors, other debtors and accrued income) at amortised cost of £6,438,000 (202
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PRE-SCHOOL LEARNING ALLIANCE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2022 

 

 
 

(j) Pension costs 
 

&RQWULEXWLRQV�SD\DEOH�WR�WKH�FKDULW\¶V�GHILQHG�FRQWULEXWLRQ�SHQVLRQ�VFKHPH�DUH�FKDUJHG�WR�WKH�
Statement of Financial Activities in the period to which they relate. 
 
Contributions are also made into defined benefit schemes for one member of staff employed 
under a contract with the London Borough of Lewisham in accordance with TUPE regulations.  
This scheme has been treated as multi-employer schemes for the purposes of FRS 102 as it is 
QRW�SRVVLEOH�WR�LGHQWLI\�WKH�FKDULW\¶V�VKDUH�RI�DVVHWV�DQG�OLDELOLWLHV���7herefore, the schemes have 
been accounted for as defined contribution schemes and contributions have been charged to the 
Statement of Financial Activities in the period to which they relate. 

 
In addition, the charity participates in the Pension TUXVW¶V�*URwth Plan. The scheme is a defined 
benefit scheme in the UK. It is not possible for the company to obtain sufficient information to 
enable it to account for the scheme as a defined benefit scheme. Therefore the financial 
statements treat the scheme as a defined contribution scheme. Where the scheme is in deficit 
and where the charity has agreed to a deficit funding arrangement the charity recognises a liability 
for this obligation. The amount recognised is the net present value of the deficit reduction 
contributions payable under the agreement that relates to the deficit. The present value is 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
3.INCOME FROM TRADING SUBSIDIARIES (CONTINUED) 
 
 
 

Profit and loss account Total Total 
 2022 2021 
 £’000 £’000 
   

Turnover 1,062 751 
Cost of sales (253) (195) 

   
Gross profit 809 556 
   
Administrative expenses (159) (168) 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
6. ALLOCATION OF SUPPORT COSTS 

        
  

 
Provision of 
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FOR THE YEAR ENDED 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
10. TANGIBLE FIXED ASSETS 
 

 Freehold 
land and 

buildings 

Leasehold 
building 

adaptations 

Equipment, 
vehicles & 

furniture CRM system 

 
Computer 

equipment 

 
 

Total 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 

11. FIXED ASSET INVESTMENTS 
 

Group and charity   
 2022 2021 

Market value £’000 £’000 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
 
14. CREDITORS – Amounts falling due within one year 
 
  Group  Charity  
 2022 2021 2022 2021 
 £’000 £’000 £’000 £’000 
     

Trade creditors 570 258 570 258 
Amounts due to group undertakings - - 87 2 
Taxation and social security 494 737 494 737 
Deferred income 2,037 1,618 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
20.  PENSION OBLIGATIONS 

The company participates in the scheme, a multi-employer scheme which provides benefits to some 638 non-

associated participating employers. The scheme is a defined benefit scheme in the UK. It is not possible for 

the company to obtain sufficient information to enable it to account for the scheme as a defined benefit scheme. 

Therefore, it accounts for the scheme as a defined contribution scheme. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 

30 December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 

Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 

occupational pension schemes in the UK. 

The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is potentially liable for 

other participating employers' obligations if those employers are unable to meet their share of the scheme 

deficit following withdrawal from the scheme. Participating employers are legally required to meet their share 

of the scheme deficit on an annuity purchase basis on withdrawal from the scheme. 

A full actuarial valuation for the scheme was carried out at 30 September 2020. This valuation showed assets 

of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding shortfall, the Trustee has 

asked the participating employers to pay additional contributions to the scheme as follows: 

Deficit contributions 

From 1 April 2019 to 31 January 2025: 
£3,312,000 per annum              (payable monthly and increasing by 3% each on 

1st April) 

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies. 

Note that the VFKHPH¶V�SUHYLRXV�YDOXDWLRQ�ZDV�FDUULHG�RXW�ZLWK�DQ�HIIHFWLYH�GDWH�RI����6HSWHPEHU�������7KLV�

valuation showed assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding 

shortfall, the Trustee asked the participating employers to pay additional contributions to the scheme as 

follows: 

Deficit contributions 

From 1 April 2019 to 30 September 2025: 
£11,243,000 per annum              (payable monthly and increasing by 3% each 

on 1st April) 

The recovery plan contributions are allocated to each participating employer in line with their estimated share 

of the Series 1 and Series 2 scheme liabilities.  

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the 

company recognises a liability for this obligation. The amount recognised is the net present value of the deficit 

reduction contributions payable under the agreement that relates to the deficit. The present value is calculated 

using the discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a 

finance cost. 

Present values of provision  
 

  
31-Mar-22 31-Mar-21 31-Mar-20 

(£s)  
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 

20.  PENSION OBLIGATIONS (continued) 
 
 
Reconciliation of opening and closing provisions 
 

 
Period Ending 
31 March 2022 

(£s) 

Period Ending 
31 March 2021 

(£s) 

Provision at start of period 261,487 309,827 

Unwinding of the discount factor (interest expense) 1,508 6,962 

Deficit contribution paid (66,171) (64,244) 

Remeasurements - impact of any change in assumptions (1,362) 8,942 

Remeasurements - amendments to the contribution schedule (136,201) - 

Provision at end of period 59,261 261,487 

 

 
Income and expenditure impact 
 

 
Period Ending 

31 March 2022 
(£s) 

Period Ending 
31 March 2021 

(£s) 

Interest expense 1,508 6,962 

Remeasurements 
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PRE-SCHOOL LEARNING ALLIANCE 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 



 


