Organising a Baby & Toddler and Family Support Group
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Baby & Toddler Family Support Groups, Key Roles

These groups are normally run by a parent led group (also known as committee.
Volunteering to be involved is an ideal opportunity to meet other parents, update existing
or learn new skills as well as putting something positive back into your local community.

The three main roles are the Chair, Secretary and Treasurer. You may find the list
below helpful as it explains briefly what each role entails.

Chair

To be the first point
of contact for the
group

Acts as
spokesperson for
the group

To plan and chair
meetings
Authorises the work
of the Treasurer
Monitor to ensure
agreed actions are
completed
Supports other
committee members

Secretary
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