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The funding crisis in the
early years 
There is at least a £662 million black hole in 
early years funding. 

Costs for childcare providers especially in the 



Parents of children with SEND already
struggle to find suitable childcare because
providers cannot afford to offer the extra care
required for these children. Research carried
out for the government found settings planned
to cut costs by “limit[ing] the intake of SEND or
disadvantaged children as a way to cut hourly
delivery costs.”5

The same research found providers planned
to reduce the wage bill by replacing senior
high-paid staff with more junior staff, which
could have a profound impact on quality
across the sector. 

More provider closures

Childcare providers cannot afford to deliver
the ‘free’ childcare entitlements on the money
given to them by the government. 

According to government data the number of
early years providers fell by almost 10,000
between 2016 and 2018 from 90,300 to
81,500.6

A recent Alliance survey found over two thirds
of providers (70%) say their funding rate is
lower than the cost of delivering the ‘free
entitlement’ to three and four-year olds – with
nine in 10 saying if this continues into next
year the financial impact will be negative.7

Many will be forced to close their doors for
good if funding does not meet the cost of
delivering the government’s flagship childcare
schemes. Four in 10 (42%) childcare
providers said they may have to close their
setting in the next academic year due to the
30 hours and/or underfunding.8

Support us

Visit: www.eyalliance.org.uk/fairfuturefunding
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